KANSAS WESLEYAN UNIVERSITY
Enrollment Committee 
3-4:00 pm (CDT) in PH 325
Thursday, August 29, 2019

Minutes

Present: Daniel Botz, Jasmin Dauner, Mike Hermann (ex officio), Damon Kraft (Chair), Melanie Overton (ex officio), Esteban Paredes (ex officio), Carl Rowles, Mike Russell, Jerri Zweygardt

Excused: James Townsend, Bridget Weiser (ex officio)

Call to Order: 3:01 pm  

Minutes from 8/6/19 and 8/13/19 were approved.

New Business
Transfer Minimum GPA Requirement
Committee discussed the possibility of moving the KWU GPA acceptance requirements to 2.0-2.25. 
· Current KWU requirements for transfer is a minimum of 2.5 GPA.
· We are one of a few institutions that require more than a 2.0 GPA.  Bethel requires a 2.25 GPA and Baker requires a 2.5 GPA.
· Persistence rates over the last year: we turned away 11 students from a 2.25-2.49 GPA.
· This would require the committee to be tougher on acceptances.
· A 2.0 GPA would require total quality GPA instead of face value; not all courses would transfer.
· We need to look in to what other Kansas universities are doing; total qualifying GPA vs. face value.
· Current students are held to a 2.0 GPA required for graduation.
· Discussion of anything under a 2.5 GPA would be required to enroll in INTD090 with progress and a cap of 16 credit hours.
· Class capacity would need to be looked at and support of the class.  Some universities will have a cap on conditionally submitted.
· Kraft noted that decision from committee would need to be taken to faculty for consultation, per handbook.
· More evidence needed regarding total quality GPA and face value GPA.

Meeting to be set for next week.
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Respectfully submitted, 
Kristan Hernandez, Minutes Recorder
