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October 21, 2019
5:00pm in SAC #203
Minutes

Present: Bill Backlin, Dorothy Hanna, Steve Hoekstra, Janeane Houchin, Damon Kraft (Chair), Barbara Marshall Nickell, Kristy Rodriguez.
Guests Present: Paul Hedlund 
Call to Order: Kraft called the meeting to order at 5:10pm. 

Old Business:
A. Program Prioritization Process: 
Division Council agreed upon the following recommendations to take to IDC: 
1. More resources needed for CJ and Exercise Science in the form of more faculty. More resources need to be dedicated to Education programs in the form of marketing and recruitment.  
2. Modifications needed/to be explored for ESRS (stronger collaborations with community partner (The Land Institute) and explore grant potential), Christian Leadership/Philosophy (combine and revise), Public Relations (potential combination with Communications and Marketing Communications), Music Theatre (possible reconfiguration/combination with Theatre program). 
3. Recommend retrenchment for Music General program. 
4. Caps on overload credit hours. 

New Business:
A. None

Adjournment: Meeting was adjourned at 6:35pm.

Respectfully submitted, 
Damon Kraft 
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